FEARLESS CHANGE: PATTERNS FOR
INTRODUCING NEW IDEAS

"All that have ever tried to impose change in their organization will immediately
recognize and truly value the in-depth knowledge and experience captured in this
book. It contains a collection of eye-openers that is a treasure chest for pioneers of new
organizational...
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overselling Mary Lynn Manns, Fearless Change: Patterns for Introducing New Ideas

What are you doing? Cant you see? Im sawing down this tree. You look exhausted! How long have you been
at it? Over five hours, and Im beat! This is hard work. Well, why dont you take a break and sharpen that
saw? Im sure it would go a lot faster. | dont have time to sharpen the saw. Im too busy...

Reader's Opinions

This is a first non-software patterns book that | read and for that it has given me a very interesting insight
into the world of patterns and their wider appeal. | like the patterns listed in the book as they form a useful
language to use when discussing change, at times, they feel too generic...

One of the main job of a consultant is to drive change. From individuals to organizations, we're asked to
make peoples' jobs different through helping them try new technologies, alter their processes, or adopt
new habits. Ironically, people who hire us often don't want to change themselves. They want...
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