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Lean Development and Agile Methods for Large-Scale Products: Key Thinking and
Organizational Tools for Sustainable Competitive Success Increasingly, large product-
development organizations are turning to lean thinking, agile principles and practices,
and large-scale Scrum to sustainably and quickly deliver value and innovation.
However, many groups have floundered in their practice-oriented adoptions. Why?
Because without a deeper understanding of the thinking...
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Peek Inside the Book

What do you miss, no longer working at Toyota? He replied, No longer discussing perfection with people.
Craig Larman, Scaling Lean & Agile Development: Thinking and Organizational Tools for Large-Scale Scrum

Reader's Opinions

Hard to believe this is 8 years old already.Packed full of examples and experiments. | love the way they
present different views & doubt themselves even, a self awareness and humility lacking in much online and
printed literature.l read the companion book first, | was mistaken, this is the one to read first.

Not a bad book with some interesting insights. Would have given it another star if they hadn't advocates
for firing all PMs in a later chapter.
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